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Welcome and 

Strategic Plan 

Update 



APIC Roadmap for the Future 

Champion the scientific 

advancement and 

practice of infection 

prevention and control 

Elevate Infection 

Preventionists as 

essential advocates, 

leaders, and experts 

Foster development of 

the next generation 

infection prevention 

and control workforce 

Prioritize, promote, and support 

infection prevention research 

Engage and influence key leaders 

on the value of the IPC field and 

profession 

Develop and promote pathways to 

enter the field of IPC 

Advance research competency 

among IP professionals 

Strengthen leadership capabilities to 

enhance the influence of IPs 

Develop a nationally recognized 

career advancement pathway 

Develop and disseminate evidence-

based best practice guidance for 

infection prevention and control 

Modernize IP staffing guidance to 

influence employers 

Develop strategies to attract new 

talent 

Influence the policy and regulatory 

environment to advance infection 

prevention 

Develop strategies to retain existing 

IPs 



• 40% of IPs will be retirement age in 5 years 

 



 

 

 

 

• 2020 APIC MegaSurvey 
• 2030 respondents (13% response rate) 

• Lack of diversity 
• 92% Female 
• 86% Non-Hispanic Whites 
• 78 % Nursing background 

 
 
 

 

Pogorzelska-Maziarz M, et al. AJIC 2022;00 
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Next Gen IP 

Workforce 

Non-degree Certificate Curriculum 
Efforts to have the DOL create an IP 

specific job code. 

Apprenticeship 
Perhaps the fastest route to create 

new IPs, a DOL supported program 

to use experience to develop new 

IPs. 

Graduate Curriculum 
Standardized curriculum for those 

interested in pursuing IP as a 

profession but have not had formal 

training 

Undergraduate Curriculum 

Mentoring 
Group mentoring (nationally) and 

local mentoring toolkits and guides 

through chapters 

Career Center Outreach 

a-IPC Certification Prep 
Development of training materials to 

support changes to the a-IPC to 

allow wider adoption 

Job Classification 
Efforts to have the DOL create an IP 

specific job code. 

Job Descriptions 
Model templates for job descriptions 

that correlate to the career 

ladder/progression 

Career Ladders 
Defined pathways for advancement  

Standardized curriculum for 

students that wish to pursue IP as a 

career 

Outreach to career counseling 

centers and standardized 

presentations for local chapters 







Launch of the LTC-CIP Certification & 

Corresponding Prep Course 
Launch of the new LTC-CIP, with over 300 certificants 

State Health Departments Training 
APIC has been working closely with several state health 

departments and state healthcare associations to contract 

around LTC-CIP training for IPs 

Assisted Living Frontlines Training 
Partnering with Argentum, the assisted living trade association, 

multiple modules will launch Q2/Q3 of this year on IPC basics for 

front-line workers 

Nursing Home IP Community & QI 
APIC is partnering with AHCA-NCAL on the launch of a new IP 

community in nursing homes and serving as a lead consultant for 

quality improvement efforts across 10 states 
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New CIC training program modeled on the LTC-

CIP and development of an a-IPC prep product 

CIC & a-IPC Prep Updates 

Work beginning on the creation of a micro-

credential on surveillance 

Skill based training 

APIC will begin offering CPHQ study groups in 

Q3/Q4 to test IPs quality management skills 

Quality training for IPs 

New webinars being launched in May that 

feature various aspects of IPC leadership 

New leadership webinar series 

Join us in Orlando for APIC’s Annual 

Conference. Registration looks strong! 

APIC Annual Conference 



APIC Operations Ensure that diversity, equity and 

inclusion is embedded into the 

DNA of APIC’s team.  Includes 

training,  identification and 

measurement of progress. 

APIC Leadership 

Build processes to ensure that 

APIC leadership and 

appointments are focused with 

diversity, equity and inclusion.  

Tracking and reporting on 

progress. 

Chapters 

Develop education materials for 

chapters on diversity, equity and 

inclusion and highlight case 

studies of success. 

Workforce  Diversity 

Partner with minority serving 

institutions to foster development 

of IPs.  

Health Equity Research 

Identify and prioritize core 

research questions and build 

understanding of health equity in 

IPC 

Health Equity Guidance 

Leveraging research, identify 

practices that can be used to 

enhance outcomes through the 

development of IPC guidance for 

heath equity 
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Establish a research agenda 

for both original APIC research 

and identify critical questions 

for the broader IPC profession 

Agenda Setting 

Leverage data collection and 

analysis to inform the 

development and refinement 

of guidance 

Science to Practice 
Build the next generation of 

IPC researchers through 

mentorship and opportunities 

for junior researchers 

Development 

Build a network to foster 

collaborative research 

Collaboration 
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• New Executive Director, Dr Rebecca Bartles 

• Staffing calculator to be released by the end of the year 

• Health equity committee 

• Advance health equity through the lens of OPC 

• Developing research agenda for creating IPC science and translating science into 

practice 

• Research mentoring program 

 

 

 

 

 



https://apic.org/  

C auris 

Mpox 

Polio 

COVID-

19 

iGAS 

Measles 

Malaria 

https://apic.org/


Coming 2023! 

Acute Care . 01 

Long-term Care 02 

Ambulatory Surgical Centers 03 

SOP 

New policies and procedures library is 

designed The P&Ps allow organizations 

access to a central platform for the 

P&Ps, to upload their own (or 

modifications), or to export into other 

commercial systems that they may use 

 



Project Firstline 

Providing IP support to 

review Project Firstline 

materials and to develop 

research on IP perceptions 

State Training  
APIC is providing education 

and certification to public 

health departments and state 

stakeholders 

Building School-

Based IPC Teams 
Work has begun with the state of 

Missouri to build a training 

program for IPC teams in K-12 

State Consulting 

& Reviews 
Through APIC Consulting, 

conducting review of facilities, 

health departments and 

providing interim staffing 

Key Federal 

& State Grants 

& Contacts 



This whitepaper will 

present results from 

survey and focus 

groups and make 

recommendations 

for policy and action 

Q3 Delivery 

Whitepaper 

IFU Strategy 

Will present a framework 

for how acute care 

facilities can develop 

Board level IPC goals, 

explore case studies, 

and present models for 

executive compensation 

Q4 Delivery 

Setting Board 

Level IPC Goals 

Will explore challenges 

to IPC in hospital @ 

home and homecare 

settings and make 

recommendations for 

policy and practice 

Q4 Delivery 

IPC in Hospital  

@ Home 

Timeline 



QUESTIONS? 



Founded in 1972, the Association for Professionals in Infection Control and 

Epidemiology (APIC) is the leading association for infection preventionists and 

epidemiologists. With more than 15,000 members, APIC advances the science and 

practice of infection prevention and control. APIC carries out its mission through 

research, advocacy, and patient safety; education, credentialing, and certification; 

and fostering development of the infection prevention and control workforce of the 

future. Together with our members and partners, we are working toward a safer world 

through the prevention of infection.  

Join us and learn more at www.apic.org. 

ABOUT APIC 


