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2022 Over 400 Site Encounters

* Total Sites: > 750
* Article 28: 48
* AAAASF: 15
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, Brackets, Pulmonary)

‘ 52 scopes, 30 sterilization, 85 probes, 18 Other

Article 28
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Infection Prevention and Control Standards Priorities

Sharps safety
(engineering and
work practice
controls)

Use of personal
. protective equipment Respiratory hygiene /
Handlhyglene (e.g., gloves, masks, cough etiquette
eyewear)

Safe injection
practices (i.e., aseptic Clean and disinfected
technique for environmental
parenteral surfaces

medications)
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Onboarding and Construction
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https://northwell.sharepolnt.com/sltes/NWHPollcles/NSUH-
InfectionControl/Forms/Policy%20View.aspx

Policies & Pracedures

System Infection Prevention I
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* Probes
* Lasers

* Reprocessing
* Standardization
* Duplication

Scope, Probes, Lasers and Accessories

+ Standardization and Bundling New Products:

*  Accessories: i.e., cable light and cable head

« Infection Prevention and BioMed review Capital Purchases:
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Infaction Prevention Flood Assessment

Collaborative: Chalred by Quallty

+ HLD

* Sterilization

« Screening Guidelines
* Environment of Care

and Infection Prevention. Focus on:

Purpose: To standardize practices
amongst all Northwell Health AAAASF
sites to ensure patient safety by
malntalning evidence-based standards
in which are compliant with office-based
standards for procedures or surgerles.

Accredited facilities will be re-evaluated
through both self-survey and onslte
survey as dictated by AAAASF.
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Risk Assessments
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The 4 E’s of an Effective Hand
Hygiene Program

| Engage lEducate Execute Evaluate

html

https://www.cdc. p

https://www.youtube.com/watch?v=D4111Y14pCl
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Hand Hygiene Audit
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'SEQUENCE FOR PUTTING ON
PERSONAL PROTECTIVE EQUIPMENT (PPE)

2. MASK OR RESPIRATOR
s tmiddle

. s
o
-
.
.

3. GOGGLES OR FACE SHIELD >
e meaots D) 5 @

USE SAFEWORK PRACTICES TO PROTECT YOURSELF
N

AND LIMITTHE SPREAD OF CONTAMINATIO!
: : 4 @




EXAMI

PLE 1
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HOWTO SAFELY REMOVE PERSONAL PROTECTIVE EQUIPMENT (PPE)
EXAMPLE 2
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1. GLOVES

2. GOGGLES OR FACE SHIELD

4. MASK OR RESPIRATOR

2. GOGGLES OR FACE SHIELD

ALC
MM

5. WASH HANDS OR USE AN
OHOLBASED HAND SANITIZER

IEDIATELY AFTER REMOVING

PERFORM HAND HYGIENE BETWEEN STEPS IF HANDS
OME CONTAMINATED AND IMMEDIATELY AFTER

BEC(
REMOVING ALL PPE

a OR USE AN
ALCOHOLBASED HAND SANITIZER
IMMEDIATELY AFTER REMOVING

PERFORM HAND HYGIENE BETWEEN STEPS IF HANDS
BECOME CONTAMINATED AND IMMEDIATELY AFTER
REMOVING ALL PPE
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Occupational Exposures to Blood and Body Fluids

Seek medical attention in the Emergency Department within one hour

Wash the affected area with soap and water. For potentially infectious

materials in eyes, nose, mouth or broken skin, immediately flood the
exposed area with water and/or soap and water. Do not rub eyes.

1.

of the occurrence
2.
3. Complete report
4.

Follow-up visit is mandatory with Employee Health Service (EHS) within

four business days for continued monitoring and documentation.
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BLOOD/BODY FLUIDS EXPOSURE PROCESS

FOR SOURCE PATIENT TESTING

* Source Patient testing should be managed by the site manager or designee

A YELLOW envelope should be available at your site which includes source

testing instructions, lab requisitions and blood collection tubes.

b

W
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KASURGENT ™
Oceupational Exposure to Blood and

Fluid

Source Patient Information

Draw blood from the source patient as soon as possible
The packet contains 2 gold top and 2 lavender tubes
Prior to blood draw, ensure that the blood tubes are not expired

:s please contart Fmnlnves Haalth Services at 718-470-

L




Staff and Patient Safety

Exposures Water Testing
e Pertussis ¢ Dental
*TB e Dialysis
e COVID e Legionella
e Sharps
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Education

Online Learning Portal

Webinars

Partner with Manufacturers

Podcasts

Monday Morning Brief

Internet Page

Onsite Education and Training
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Access iLearn

ration 10 minutes
« NHPP Biood atory Sites - Duration 15 minutes
+ NHPP Opt
landling of Solled

zope High Level Disinfec
NHPP Temperature Monitoring U
« 2022 Probe Clean!

Duration 10 minutes

n 15 minutes

Access iLearn

t Trophon and Storage- Duration 30 minutes




1 guess this rigid
scope may be

reused if | wipe in
with one of these
cloths?

Any disinfectant is good to
use to sterilize instruments
between use.

Staff does not need
competency to clean and
disinfect scopes.

Always ask supervisor if you
do not know how to clean
or disinfect eauioment.

All of the above
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1 wish there was
another place to
sit. | better sanitize
my hands he looks
sick!

Tissues are available to
patients if needed.
Patients should be six
feet apart.

Hand sanitizer is available
to patients if needed.

Monday Morming Brief I

November 7, 2022




Safe Injection Practices

A vial duat bad

: alveady been
opened And wgei.‘

m B |
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Unsafe injection practices put
patients and healthcare
personnel at risk of disease
transmission, including
bacterial infections like MRSA
or bloodborne pathogens like
hepatitis C virus.

https://www.youtube.com/watch?v=uiboFZZVcLl

https://northwell.sharepolnt.com/sltes/NHPP-
QualityMgmt/SitePages/Infection.aspx

infection prevention
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Competencies

* Hand Hygiene

My Transcript
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12y-19 Jun-19 Aug-19 Oct-19 Dec-19 Feb20 Apr-20 Jun-20 Aug-20 Oct-20 Dec-20 Feb-21 Apr21 Jun-21 Aug-2l Oct-21 Dec:2l Feb22
Highly Infectious D\&eai

Refigerator Termperatureiogs [N - -
Infuenaa [
Intro toEpidemology Series

Cenandean E— Y
Expired Supplies and Organization of Cabinets ]
AntibiotcResstance and Survey ]
Posa *

ProjectFirsine I
Champion rogram Celebraion & 2022 lans ]

WellnessProgram -

1. Program th

Infection Prevention Roadmap 2.Intro to Epidemiology series complete.

3.PDSA Education program complete.

4. Lean & Clean Initiative:

a  The .
b, The clean item storage measure improved by 3.7 percentage points. |

. The clean office measure improved by 5.4 percentage points.

perwagve
imonive PASSIONAtE

S

Infection Prevention Champions m&gspected

Committed

Crediblemme

Communicator

Champions are respected individuals with strong communication
skills who are knowledgeable and enthusiastic about the topic at
hand. These front line personnel promote and lead infection
prevention initiatives by engaging and educating colleagues,
solving problems, and communicating across all levels of

leadership.

Centers for Disease Control and Prevention (CDC)
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CDC: Identify, Train, Empower, and Sustain

* - * >

y pions: d 3 Faciltate Success: | continue Support:
Q Respected Q Facility specific data for action Q Offer i |0 Al leadership
Q Effective Communicators + Resultsof TAP Assessments O Make initiatives patient- levels
Q Enthusiastic ce/Guidelines on which e Q Conduct audits and provide
Q Committed jative s based Q Clearly define goals & feedback to personnel
Q Courageous Q Contact information for R Q Offer ongoing opportunities
Q Team Oriented support personnel Q Encourage involvement from to discuss concerns with
Q Open to New Ideas Q Facility protocols for e personnel
Q early Adopters promoting intiatives EV/ASSS i Taeking evidence Q Ensure hand off at the end
LU N— ks e
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Three Improvements

Help prevent the spread of

1) Think out loud when washing hands and respiratoy dseaseslike COVID-19.
putting on PPE

2) Keeping exam rooms clean and clutter free
before, during, and after a patient visit

3) Working as a team to ensure exam rooms are
kept clean and motivating, reminding, and
challenging each other to ensure the QI
project is a success

|Share/Spread: Team meeting and daily huddles

865 Northern Boulevard Suite 102 - Northwell Health
Internal Medicine at the Irvin Goldman Family Care Center -
Adivision of North Shore University Hospital

. =

Organize work area

Use visual cues.

Northwell Health Nz
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White Board — —
0 g o9 § § §
Calendar for ety .
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o et

visual display of

Medivator filter

change dates

Glen Cove Family Medicine- How

well staff protected your safety

* Temperature and COVID/Ebola screening

+ Mask and hand sanitizer for all patients
Maintaining chairs in the waiting area 6 feet apart

* Supplies in the exam rooms are covered

+ Our staff follows PPE guide

14
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Conclusions / Key Findings

Implementation / Method Outcomes / Metrics

Backeround
Staff able to find supplies easier
Decrease par ordering avoiding
expiration and waste of
supplies

Removed potential sources for
contaminating supplies

Problem: Disorganization

of supplies caused delay

with finding supplies,

over ordering, and

potential for

contamination of clean.
ew

Overvi

Staff unable to find supplies
disrupting patient care

Too much stock potential for
expired supplies

Potential sources for
contaminating supplies

Transferability
Share project at Regional and
Quality Meetings

Staff spread when float or visit
other sites

Raise quality raise health e
=5

Organization of supplies
staff Comments

Decrease in survey
o o

Ambulatory Antibiotic Stewardship

multidisciplinary

financial k-
@ leader ]
resources committee

Opportunities for
program Data .
improvement

|Antibiotic Knowledge Assessment |

8 Question Quiz on Antibiotics by Champions
to Team Members. 252 responses.

Question 2

b. Because antibiotics don't affect viruses, they are useless against
useless illnesses. Which v illnesses. Which of these conditions is MOST likely
of these conditions is MOST likely to respond o to respond to the drugs? Sore throats caused by Streptococcus
bacteria usually clear up quickly after treatment with antibiotics.
Keep in mind, however, that 85 percent of people with sore
throats don't have strep. Most have a viral infection that will not

Because antibiotics don't affect viruses, they are

the drugs?
a. Common cold
b. strep throat
. Flu

d. Bronchitis

respond . Likewise, t v
against colds, lu, or other common viral illnesses.

80%
Correct @




Scope High Level
Disinfection Champion

Pervaaee
trrcratre Pm‘uonaie

Respecte

Committed

Courageous =
Credible......

Communicator

Culture of Safety
Cause and Effect

Human Factors

Education
Best Practices

Failure Modes and Effects Analysis (FMEA)

Olympus Online Classes
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Environment

Short Staffed Sessional Sites Small work area Pressure to tum
around scopes
Change in Staff with Lack No/Limited Cross Poor setup of Not enough
of or Inadequate Training Trained Staff area i
Scopes not
\ Properly
Cleaned or
High Level
Back Crder Time to Reprocess Not enough scopes / Diskjieced)
Expired supplies. Heavy Patient Load Broken
Outdated IFUs ' Procedures Back toBack | No Auto. Reprocessor
Supply shortage Interruptions Change in Staff Lack Train

Materials | | Methods | | Equipment

Cause and Effect

Failure Modes and Effects Analysis (FMEA)

Fallure [ UReincod [[Ubeboca [ severey | ear ‘Actions to fieduce
17,722 S [Pttt R B el Oceurrence of
a0 | paor Failure
Staffare trainedin | Stafl ey not be Time st be Scopenot | 4 ¥ 5 |34 | improve communications between
LD, Steps are specific | sufficiently tramed alfotted for sufficient | reprocessed 1P and Managers on training, Work
to seope/instrument training. apprapriately With Flex Staff on training priar to
brand and type Coordmationof assigoment
raining, Leamers
Seopes snd et Work arewimaybe | Many officesbave | Processsiow | 7 T S [0 | Comtinue o werk wih Gperation:
Instruments are cramped, procuss may | Imited spacased | and dua to and Faciites on sxisting and new
reprocessed insoiled | be manual with reprocessing layout of builds and on promoting
work area Increased steps, pocr | equipment expensive | room may autamared reprocesses
ow leads 10 Improper cousemisiod
process stepsin
process
For wtes with more | The scopa IFU i nat | Complenty of Scoperat | 4 1 S [ 20| Orgoniee work area 3o sappies are
followed about th we | reprocossed ‘accessible accardingly by scope.
Varieus supplies use of supplies (eg., | combined with sccording 1o ‘Past isual cues.
roquired. Each type of | typa of brush, finse. | vatiety of scapes and | IFU
scopemayiequite | water, wipel nstruments leads to
l confusion
Frosareon | 2 T T |8 | Schedus procedures sccording
in tim for nextcasa | not avallable for staft may number of scopes avolable.
even when reprocessad | Clician use whan ead toskip Purchase additional scopes.
in 2 tinaly manees stepsin
process
Y Increne |3 1 & |12 | Conder traniition to teriiiation
complesity
different types of high- | methods of need for increase may lead to

level disinfection based | raprocessing. education, statt mistakes
on iy fatigue.
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Actions to Reduce Occurrence of Failure

« Improve communications between IP and Managers on training. Work
Im prove with Flex Staffon training prior to assignment

Conti « Continue to work with Operations and Facilities on existing and new builds
ontinue and on promoting automated reprocesses

A « Organize work area sa supplies are accessible accordingly by scope. Post
Organize R

Schedul « Schedule procedures according to number of scopes available. Purchase
cheaule additional scopes

Consider « Consider transition tosterilization

10/26/2023
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*What does

*Self-care
mean to you?

Actions to Reduce Occurrence of Failure

« Improve communications between IP and Managers on training. Work
Im prove with Flex Staffon training prior to assignment

Conti « Continue to work with Operations and Facilities on existing and new builds
ontinue and on promoting automated reprocesses

A « Organize work area so supplies are accessible accordingly by scope. Post
Organize R

Schedul « Schedule procedures according to number of scopes available. Purchase
cheaule additional scopes

Consider « Consider transition to sterilization

17
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Scope High Level Disinfection Process Map and Safer Matrix
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OLYMPUS OLYMPUS
INSTRUCTIONS . - « 2aning INSTRUCTIONS
EVIS EXERA Il

FEPROCEwaNG WAL

Manual Cleaning of Probes with Recess

Outside Dimensions and Construction
BIOPSY GUIDE Recess

Transducer Head Assy
2
149 12
Fov|
wnitim
Figure 1. Probe dimensions
4
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Sterilization Process Map

-

Procedure
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POLICY PROCEDURE AND GUIDELINES
POLICY TITLE: STERILIZATION OF ™
BRACTICE
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Design from: American National Standard ANSIAAMI ST79:2010 & A1:2010 & A2:2011& A3:2012 &
A4:2013 Comprehensive guide to steam sterilization andsterility assurance in healthcare facilities
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myRecognition
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Celebrating National Healthcare Quality Week
October 15-21, 2023
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