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professional
development program
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« COvenview
- Developmental path of the Professional Stewardship
infection preventionist
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THE 2019 APIC COMPETENCY MODEL
Future-oriented Competency Domains

PROFESSIONAL QUALITY
LEADERSHIP STEWARDSHIP IMPROVEMENT IPC OPERATIONS IPC INFORMATICS RESEARCH

e Communication

e *Critical
Thinking

e Collaboration

e Behavioral
Science

e *Program
Management

e Mentorship

https://www.ajicjournal.org/article/S0196-6553(19)30231-7/pdf

e Accountability
e Ethics

¢ Financial
Acumen

e Population
Health

e Continuum of
Care

e Advocacy

e |P as Subject
Matter Expert

e *Performance
Improvement

e Patient Safety
e Data Utilization

¢ Risk Assessment
and Risk
Reduction

e *Epidemiology
& Surveillance

e *Education
e |PC Rounding

e Cleaning,
Disinfection,
Sterilization

e Qutbreak
Detection and
Management

e Emerging
Technologies

e *Antimicrobial
Stewardship

e Diagnostic
Stewardship

e *Surveillance
Technology

*Electronic
Medical
Records (EMR)
and Electronic
Data
Warehouse
(EDW)

Data
Management,
Analysis, and
Visualization

Application of
Diagnostic
Testing Data
and Techniques

e Evaluation of

Research

Comparative
Effectiveness
Research (CER)

Implementation
and
Dissemination
Science

Conduct or
Participate in
Research or
Evidence-Based
Practice


https://www.ajicjournal.org/article/S0196-6553(19)30231-7/pdf

FUTURE-ORIENTED COMPETENCY DOMAINS

\.

CO m p ete n Ce * the ability to do something successfully with sufficient knowledge Domain « a specified sphere of activity

and skills

or knowledge

S

* observable and measurable knowledge, skills, abilities, and personal :
Competency Subdomain

attributes that improve performance and result in success

¢ a subdivision of a domain

N

4 .

e

\.

Competency Domains

e are related sets of foundational abilities representing the required elements and outcomes
that define the knowledge, skills, experience, attitudes, values, behaviors, and established
professional standards.

https://www.ajicjournal.org/article/S0196-6553(19)30231-7/pdf

APIC Future-oriented

Competency
Domain/subdomain

e atopical area of knowledge, skills, abilities, and personal
attributes that has been identified as relevant in the next 3-5
years for growth of the IP and IPC profession
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American Journal of Infection Control

American Joumnal of
Infection Control

journal homepage: www.ajicjournal.org

Practice forum

Identifying changes in the role of the infection preventionist
through the 2014 practice analysis study conducted by the
Certification Board of Infection Control and Epidemiology, Inc

@ CrossMark

Lita Jo Henman MPH, CIC*", Robert Corrigan MS b Ruth Carrico PhD, RN, CIC,
Kathryn N. Suh MD, FRCPC, CIC ", Practice Analysis Survey Development Team', Practice
Analysis Review and Test Specification Development Team'

American Journal of Infection Control 43 (2015) 664-8

Contents lists available at ScienceDirect

AllC

Sowipd American Journal of Infection Control A
3 Y z Infection Control

journal homepage: www.ajicjournal.org

Practice forum

APIC professional and practice standards

Tania N. Bubb PhD, RN, CIC **, Corrianne Billings BS, BSN, RN, CIC ®,
Dorine Berriel-Cass MA, BSN, RN, CIC <, William Bridges PhD ¢,

Lisa Caffery MS, BSN, RN-BC, CIC ¢, Jennifer Cox RN, BSN, CIC",

Moraima Rodriguez BS, MT(ASCP), CIC, CHSP &, Jessica Swanson RN, BAN ",
Maureen Titus-Hinson MHA, BSN, RN, CIC'

American Journal of Infection Control 44 (2016) 745-9




PPS: STANDARDS OF PRACTICE (SOP)

Surveillance/

Epidemiology

Fiscal
Responsibility

Occupational Collaboration/

Health Consultation

Program
Technology Management
et Performance
Improvement

Implementation
Science

Leadership

https://www.ajiciournal.org/article/S0196-6553(16)00155-3/pdf
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STANDARDS OF PROFESSIONAL PERFORMANCE

A

Professional Professional

QWIS Development Accountability Al

https://www.ajiciournal.org/article/S0196-6553(16)00155-3/pdf
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STANDARDS OF PROFESSIONAL PERFORMANCE

Professional

Accountability

Self-development
. . Competency Self-Assessment Activity for Novice or Becoming Proficient IPs
¢ G Od |S an d (0) b_l e Ct Ives - A NNua4a I CBIC Core Competencies — APIC Competency Model Future-Oriented Competency Domains
Self-Assessed Rating Scale and Comfort Level (Knowledge/Skills/Experience/Confidence):
® CO m p ete n Cy S e If-a S S e S S m e n t 1. Low Confidence Level 2. Some Knowledge/Experience 3. Good confidence level

Maintaining knowledge of evidence-based research
Active participation in professional organizations
Advocating for safe practices and implementing policies

https://www.ajiciournal.org/article/S0196-6553(16)00155-3/pdf
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SUGGESTION 1: SELF ASSESSMENT

* Ongoing Competency Development

— Step 1: Self Assessment

— Proficient Practitioner Bridge | L

Proficient Practitioner

BN Icroce VR

https://apic.org/professional-practice/roadmap/
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Developmental path of the infection preventionist
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C- Proficient Practitioner Bridge ,
Updated! The Protessional Deve

based on the June 2019 Competency NMod
proficient and expert-level IPs in identifying personal strengths and weaknesses and

as updated this important resource
Proftcient Practitioner Bridge supports

setting priorities for their on-going professional development and growth. Already signed
up? Log in to apic.org by selecting “My Account” in the top right corner, followed

by “My Courses”

Welcome, Heather Logout

Keyword Search Q

My Courses MyAPIC  Store 'E

https://apic.org/professional-practice/roadmap/
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DASHBOARD COURSE CATALOG MICROLEARNING HUB WEBINARS MY TRANSCRIPT

WELCOME TO APIC EDUCATION ONLINE!

Heather, thank you for joining us online!

Before you launch your course, we encourage you to explore, and become
familiar with, the new platform. Not sure where to start? Check out this brief

demo to get a quick lay of the land! ; a
We also have an FAQ page specifically for this platform that includes short video ev ng

demonstrations.

.,Q B ®
We hope you enjoy your online experience, and as always, please don't hesitate { ectzon o

to contact us at elearning@apic.org if you have any questions!

Learn More =

(@

WHAT DO YOU THINK?
In Progress 12 Recently Completed (]

would you like to see more resources?
Novice Roadmap for the Infection
Preventionist

subscription expires: 3/30/22

Proficient Practitioner Bridge (2020)
subscription expires: 3/3/22

O Surgery Centers
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Proficient Practitioner

N erocel B

Welcome o the Proficient Practitioner Bridge, a self-assessment for the developmental path of the Infection Preventionist.

R PPB Welcome

%,
Y

This fool can be used by IPs at all competency levels but was designed to identify areas of professional development opportunity for those IPs who have demonstrated proficiency by obtaining certification in infection

prevention (CIC). The Proficient Practitioner Bridge is an ideal tool to build the professional background and experience to reach the advanced career stage, guiding you to the requirements of application for the APIC Fellow
credential.

The assessment set-up is as follows:

« The Competency Mode! is divided into 4 future-oriented domains, so an assessment has been built for each domain so that you can see your specific areas of strength and those that you can improve.
« Each question name is the subdomain in which it is assessing. The question will start with the definition of the subdomain, and there are a total of 5 answers to choose from.
« Each answer has a certain number of points associated, with the first answer as 1 and the last as 5. This is to provide a scale of where you might be in your proficiency of each subdomain. There are no incorrect
answers. Below is the rating scale;
o 1= Novice level knowledge/skills
o 2 = Approaching proficiency
o 3= Fully proficient
o 4= Approaching advanced
o 5= Advanced expert
« The total possible points for each domain assessment will vary based on the number of questions, and this will be provided in the introduction of each section.
« Upon completion of each assessment, you will be provided a percentage to see where you fall on the scale mentioned above, and your points eamed versus total points possible.
» A Results Report will also be available for download, after each domain, where you can analyze your responses for each question. This report will also include resources (available under Feedback) specific to your
answer selection to help you improve your competency in that subdomain and advance to the next level. Each resource on this PDF report is hyperlinked to its related webpage.
» Please Note: Any indicators such as Incomplete or correct/incorrect can be disregarded. As this is a learning management system, there are certain settings cannot turn off. As long as a View Results option is available
upon completion of your attempt, you should have access to your overall point scale and a detailed question report.
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Leadership

Introduction
Welcome to the Proficient Practitioner Bridge, Leadership Domain.

In the first assessment, you will assess your proficiency in the following subdomains:
Collaboration

Mentorship

Behavioral Science

Program Management

Critical Thinking Skills

Communication

The points scale for this assessment is as follows (levels are outlined on the Welcome Page of this assessment):
Level 1: 6-7 points

Level 2: 8-13 points

Level 3: 14-19 points

Level 4: 20-25 points

Level 5: 26-30 points

As a friendly reminder, there are no correct/incorrect answers, so you can disregard any messages telling you so.

Upon completion of the assessment, you will receive a results page where you can download a PDF repart of your individual responses and resources by domain guestion

that can help you in areas where you can improve.



€ Show All Attempts

Results: Leadership

Below is your score for this exam.

Thank you for utilizing the Proficient Practitioner Bridge to measure competency as it relates to the developmental path of the infection preventionist.

Please use the scale below as an averall summary to see where your score falls.

Level 1: 5-6 points
Level 2: 7-11 points
Level 3: 12-16 points
Level 4: 17-21 points
Level 5: 22-25 points

You can also download a full summary of your results to identify which subdomains can be improved, utilizing the suggested resources in the Feedback section.

Your Score: 77%

Average Score of Your Peers: 78% ©

77%

Correct

Question Report

23/30

Correct




Test Name: Leadership
Learner: Heather Bernard

Your Score T6.67%
Initial Score* 76.67%

* Initial Score is based on the first attempt of each question

| am not confident in my ability to communicate my ideas and suggestions to others.

| am comfortable communicating my ideas, but it sometimes requires additional clarification. Additionally, |
don't check to see that I'm correctly understanding others.

@ | generally communicate well with others, and | use active listening to ensure that | comprehend others’
thoughts and ideas. | respect and value others’ opinions.

Mfy communication style is concise, accurate and timely. When | communicate, | factor in an audience's
informational needs, cultural background agpd knowledge of the subject.

My communicati

N ctively exert influence without authority, whether making the
business case for i

operationally and strategically, or communicating to other staff.

Note: correct answer is displaye
Suggested

Result: References
Correct

Answer 2is C

Feedback
TEDTalk: Celeste Headlee. Ten Ways to have infinitely Better Conversations (AC2017 plenary speaker)



SUGGESTION 2: PROFESSIONAL DEVELOPMENT PLAN

Using the ewvaluation and self assessment as a guide, identify at least 3 learning needs that you will complete owver the

the next evaluation period.

course of

Plan for Professional Development

Learning Mesds Goal Learning Activities Activityand Date Contact Evaluation Supporting
with Due Dates Domnve Hoars Materials imn
Portfolioc
Professional Demonstrate the APICFimancial Completed Fimancial 3.75 Acceptable — Business case
Stewardship ability to accurately Acumen Course; Acumen Course See PE for and class
Dormain - reflect value, benefit, Dewelop business 2,/14/19; Developed details tramsCcript.
Fimarncial cost, amnd guality into case due: 12,/30/1% a business case to
Acumen Sub g business case to implementan
Domain implement a new altermative to female
product. foley catheters.
Leadership Demonstrate the Present business 10119 presented B Acceptable — Business case
Domain— ability to confidently case tosenior effectivelytosenior director was amnd
Communication report to senior leadership leadership. present during 2 CCOM pa i ng
Subdomain leadership the concisely, presentation notes.
busimness case for IP. confidently, amnd See PETor
effectively. Due: details
12,/30/19
Professional Become comfortable Lobby on capitol 10/4/19 — met with ] Acceptable - Email from APIC
Stewardship COM M unicating Hill for Certification | Senator loe Griffoto See FE for attendees.
Domain— advocacy issues Legislature Due: discuss proposed details Legislature
Advwocacy related to IP to policy 12/30/19 certification communication
aubdomain makers legislature in MNYS5. with

Policymakers




SUGGESTION 3: APIC FELLOW/SHARE

e Tell your stories!
e Become an APIC Fellow
* Criteria

e Leadership Position
* Peer Reviewed Publication
* Oral Presentation

* Poster Presentation

* Contribution to APIC Resource

https://apic.org/professional-practice/apic-fellows/
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APPLICATION OF THE MODEL.:
Professional Development for the PACK

* Job Descriptions/IP Role Clarity
 Competency/Performance Review

Og

» Career Ladders
* Self Assessment/Professional E
Development Plans
* Yourself
e Team Members 3
”r@ ______
[PIC

------------------------------

https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf
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SUGGESTION 1: ALIGN
IPC JOBS WITH
CURRENT STANDARDS

ROLE CLARITY & JOB DESCRIPTION
GUIDING DOCUMENTS:

* CBIC Core Competencies

* Professional and Practice
Standards

e APIC Future Oriented Domains
and Subdomains

e APIC Job Description SAMPLE

https://apic.org/wp-content/uploads/2019/08/IP-Job-Description-web-version.pdf

Developed by APIC's Professional Development Committes, May 2019
aplc.org/competencymodel

Sample Job Description for the Infection Preventionist

Job Description

Job Title: Infection Preventionist
Job Summary:

The Infection Preventionist (IP) is responsible for identifying, investigating, monitoring, and
reporting healthcare-associated infections. The IP collaborates with teams and individuals to
create infection prevention strategies, provide feedback, and sustain infection prevention
strategies.

Qualified Candidate:
Educational and Certification Reguirements

= Baccalaureate degree in nursing, public health, epidemiclogy, clinical laboratory science,
medical technolegy or related field.

= Certification in Infection Control and Epidemiclogy (i.e.: CIC® preferred) or, aftainment
within years after employment

Essential Skills:

Analytical

Problem solving

Collaboration

Strong oral and written communication skills

Ability to implement evidence-based guidelines

Conflict resolution

Program and project management

Expertise in data collection and analysis, report writing, and data presentation
Leadership

Familiar with software technologies

Reports to:

Job Duties:
(Mote the key accountabilities/responsibilities of the job)
1. Program Management:

= Develop, implement, and evaluate the crganizational infection prevention program.

= Surveillance

= Develop an annual surveillance plan based on the population(s) served, services
provided, and analysis of surveillance data.

= Utilize epidemiologic principles to conduct sunveillance and investigations.

= Ewvaluate and maodify the surveill plan as n Y.

1400 Crystal Drive, Suite 900
Arlington, VA 22202

i Ifection Comtro | e E
. AFICS Prasriy 15,000 me 5
vl arct Imircres B oo [ine dor Healthoars

& apic.org
RPIC cimes s avarces ns mission theouoh patuert sstuty, scucation, impiemastabon sciens, .
e correatencies and certifcabion, adcncy, and catn standardzat t u s o wars g arg. finy D
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SUGGESTION 2: COMPETENCY/PERFORMANCE REVIEWS

2N
* Adapt to Competency D " —

Statements

e Use the Future Oriented
Competency Domains and
Subdomain definitions to

develop

Using the model to develop internal tools allows
for a consistent methodology when evaluating IP
competency assessment

https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf



https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf

SUGGESTION 2: PERFORMANCE REVIEWS -
DEVELOP COMPETENCY STATEMENTS

FUTURE ORIENTED DOMAIN - Leadership: SUBDOMAIN - Collaboration

Increasingly, and with the trend expected to continue to grow in the future, an IP's work is executed
effectively and sustainably only through working with multiple departments and disciplines to carry
out the IPC program's goals. Infection prevention and control touches many areas of health care and
often involves sectors that are governed by their respective regulations and standards. An IP may be
required to facilitate/lead interdisciplinary projects, serving as a champion for a culture of safety.
Doing so requires situational awareness, emotional intelligence, and strategic vision. At other times,
collaboration might mean encouraging teamwork and getting the most from others. It might also
mean being able to negotiate your program needs in the larger context of the group or facility.

Different types of leadership skills are required to collaborate effectively, including "followership":
learning to provide expertise in a supporting role while not officially being the team leader. Qualities of
a good follower might include listening to and respecting others' opinions, demonstrating
commitment, displaying loyalty, and working well with others to achieve consensus. It also means
having a willingness to challenge leaders and offer constructive criticism.

https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf
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EXAMPLE: DEVELOPING COMPETENCY STATEMENTS

* The IP demonstrates effective emotional intelligence, listening, and learning skills and is acquiring baseline knowledge about each
department and team in which she or he interacts.

* The IP is beginning to understand the diverse areas of responsibility in her or his new role and is developing relationships with department
staff outside of Infection Prevention

* The IP collaborates well with peer groups and can work well with diverse groups.
* The IP is developing collaboration skills by assuming a role in a focused group project.
2« With ongoing guidance, the IP is becoming more independent in collaborating with key stakeholders.

e The IP actively suggests and seeks ideas to improve quality, efficiency, and effectiveness.
* The IP is able to prepare for group meetings by identifying key issues and expectations and is able to identify resources most likely to guide

project tasks.
* The IP is able to engage all members in the discussion with respect and professionalism

* The IP actively pursues collaboration and discussion by facilitating and leading diverse groups, welcoming opinions, respectfully challenging
perspectives, and modeling effective listening skills.

* The IP encourages ownership of the process by group members, highlights group successes, builds a sense of shared accomplishment, and

s reinforces success by becoming an advocate for the group’s decisions.

https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf
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SUGGESTION 3:
DEVELOP A CAREER
LADDER

IP 4 EXPERT

IP 2 APPROACHING PROFICIENT

IP 1 NOVICE




SUGGESTION 3: CAREER LADDER

P4
EXPERT
P 3
PROFICIENT

IP 2 APPROACHING
PROFICIENT
IP 1
NOVICE
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EXAMPLES: CAREER LADDER PROJECT

P4
EXPERT

Implementation Science:

* SSI Reduction for Total Hips and Knees
* Nurse Driven Foley Removal Protocol

* Nurse Driven C. difficile Protocol Builtin EMR P RO F | Cl E NT
* Hand Hygiene Campaign
IP 2 APPROACHING

e C. difficile Reduction Bundle Implementation
* Develop Business Case for a New Product with Successful

Implementation PROF|C| ENT
e CAUTI Reduction
IP 1

IP 3

e CLABSI Reduction

NOVICE

https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf
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EXAMPLE: CAREER LADDER
IP Program Personnel (Before the Career Ladder)

Infection Prevention Officer, ID MD

Infection Preventionist: 2.5 Years, BS, RN

Director of Infection Prevention: 13 Years, BS, RN, CIC

Infection Preventionist: 2.5 Years, BS, RN
Infection Preventionist: 3 Years, ASN
Infection Preventionist: 1 Years, MSN, RN

IP 4
Infection Preventionist: 1.5 Years, MPH, RN EXPERT

IP 3
Infection Preventionist: 0.5 Years, BS, RN PROEICIENT
Infection Preventionist: 13 Years, BS, RN IP 2 APPROACHING
PROFICIENT
IP 1
https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf NOVICE
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EXAMPLE: CAREER LADDER
4 YEARS LATER

Director of Infection Prevention: 16 Years, DNP, RN, CIC,
FAPIC

Infection Prevention Officer, ID MD

Infection Preventionist: 7 Years, BS, RN, CIC 12/15

Infection Preventionist: 5 Years, BS, RN, CIC 12/18

Infection Preventionist: 4 Years, MSN, CIC 1/19

IP 4
Infection Preventionist: 2 Years, BS, RN EXPERT

- IP3
Infection Preventionist: 1.5 Years, BS, RN PROFICIENT
i@l P 2 APPROACHING
Infection Preventionist: 1 Year, BS, RN PROFICIENT
S it iiBiRRR A BB 5B IP 1
NOVICE

https://www.ajicjournal.org/article/S0196-6553(18)30523-6/pdf
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One of the things we often miss in succession

planning 1s that it should be gradual and
.‘x_i(»hpughtful, with lots of sharing of information
and knowledge and perspective, so that it's

almost a non-event when it happens. [

Anne M. Mulcahy

SUGGESTION 4: SELF ASSESSMENT &
PROFESSIONAL DEVELOPMENT PLAN




] — IP Academic Pathway
On The Horizon — IP Occupation Category - DOL

— Career Ladders and Job Descriptions
— Leverage the Pandemic Experience






